
   
 

 

 

Program  
 

CHANGE workshop 
Oslo, June 24-26, 2025 

 

 

The main goal of the workshop is to collect reflections and feedback on our 
initial hypotheses of system-level factors that facilitate or inhibit a well-
functioning regulatory toxicology system around NAMs. 

All hypotheses that will be presented are based on the dataset collected in 
the first phase of CHANGE. The hypotheses will be challenged and revised 
during the workshop.  

  



   
 

Time 
(CEST) 

June 24 

12.00-13.00 Registration and lunch 

13.00-13.10 Welcome 
Plenum 

13.10-13.25 Practical information for the workshop 
Plenum 

13.25-13.50 
Introduction to the CHANGE project: CHANGE Phase 1 
(“Explore”), CHANGE Phase 2 (“Reflect”) 
Plenum 

13.50-14.10 Using diagrams to visualise the dynamics of a system  
Plenum 

14.10-14.50 

Introduction to the tools used in the workshop: 
• The concept of “Effective use of NAMs in the regulatory 

toxicology system”  
• The system diagram presenting the outcome of the 

“Explore” workshop 
Small group discussions 

14.50-15.20 Break 

15.20-15.45 
Introduction to the workshop approaches and the discussion 
theme “Making NAMs accepted and accessible” 
Plenum 

15.45-16.45 Theme 1: “Making NAMs accepted and accessible” 

Small group discussions 
16.45-17.00 Break 

17.00-18.00 Theme 1: “Making NAMs accepted and accessible” 
Large group discussion (fishbowl) 

18.00-18.25 

Art gallery 
• Fill in the workbook for the theme “Making NAMs accepted 

and accessible” 
• Add feedback to posters in the art gallery  
Personal reflections  

18.25-18.30 End the day 
Plenum 

18.30 Dinner at the venue 



   
 

Time 
(CEST) 

JUNE 25 

08.45-09.00 Arrival 

09.00-09.05 Welcome, introduce day 2 
Plenum 

09.05-09.15 
Introduction to the discussion theme “Creating more 
promising NAMs” 
Plenum 

09.15-10.15 
Theme 2: “Creating more promising NAMs” 

Small group discussions 

10.15-11.15 

Keynote: Making NAMs Usable: Thinking about Values in 
Science 
Kevin Elliott, Michigan State University 
Plenum 

11.15-11.45 Break 

11.45-12.15 Theme 2: “Creating more promising NAMs” 
Large group discussion (fishbowl) 

12.15-13.15 

Art gallery 
• Fill in the workbook for the theme “Creating more 

promising NAMs” 
• Add feedback to posters in the art gallery  
Personal reflections 

13.15-14.15 Lunch at the venue 

14.15-14.25 
Introduction to the discussion theme “Understanding and 
using evidence from NAMs in regulation”  
Plenum 

14.25-15.25 
Theme 3: “Understanding and using evidence from NAMs in 
regulation”  
Small group discussions 

15.30-16.00 
Reflection and end the day 
Plenum 

19:00 Dinner at Havsmak 
 

https://www.visitoslo.com/en/product/?tlp=6231013&name=Havsmak


   
 

 

Time 
(CEST) 

June 26 

08.45-09.00 Arrival 

09.00-09.15 Welcome, summarise the first two days and introduce day 3 
Plenum 

09.15-09.30 Participant meeting report 
Plenum 

09.30-10.30 “Understanding and using evidence from NAMs in regulation” 
Large group discussion (fishbowl) 

10.30-11.00 Break 
11.00-11.10 Introduction to the art gallery 

Plenum 
11.10-11.45 Art gallery 

• Fill in the workbook for the theme “Understanding and 
using evidence from NAMs in regulation” 

• Add feedback to posters in the art gallery  
• Drop-box of things for more discussion, missing, etc. 
Personal reflections 

11.45-13:00 • Review drop-box 
• Evaluation survey 
• Summary of the “Explore” and the “Reflect” phases, next 

steps, and closing of workshop. 
Plenum  

13:00-14:00 Lunch at the venue 
 


